Northwest Elementary

Campus Improvement Plan
2023-2024




Legal References

Each school district shall have a district improvement plan that is developed, evaluated, and revised
annually, in accordance with district policy, by the superintendent with the assistance of the district-level
committee. (Section 11.251 of the Texas Education Code)

Each school year, the principal of each school campus, with the assistance of the campus-level
committee, shall develop, review, and revise the campus improvement plan for the purpose of improving
student performance for all student populations, including students in special education programs under
Subchapter A, Chapter 29, with respect to the student achievement indicators adopted under Section
39.051 and any other appropriate performance measures for special needs populations. (Section 11.253
of the Texas Education Code)

Mission Statement

Northwest Elementary, in partnership with parents and community, will offer a rigorous learning
environment, while building relationships and preparing each student to be a CHAMPION.

Vision Statement

Educate...Engage...Empower...Excel
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Campus Improvement Planning and Decision-Making Committee

Northwest Elementary CIP

Position
Name (Parent, Business, Community,
Teacher, etc.)
DeeDee Wright Principal
Amy Morris Assistant Principal
Marci Reagan Counselor
Jeannie Gomez Nurse

Kayla Simpson

Teacher-31d Grade

Jennifer Martinez

Teacher-2nd Grade

Cammye Schwing

Teacher-15tGrade

Leslie Wood Y2

Teacher-Kindergarten

Martha Woods Y1 Teacher-Pre-K
Lauren Mays Teacher — Music
Chad Evetts Teacher - Specials

Miranda Windham Parent Liaison
Liesa Land District Level Representative

Ryan Reagan Community
Cotton Mays Parent
Leslie Kelley Teacher-4th Grade
Mary Murray RTI
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THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve
their potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and nation. That mission is
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of
citizens. It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family and
that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

GOAL1: The students in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
GOAL 2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

GOAL 3: The students in the public education system will demonstrate exemplary performance in the understanding of science.

GOAL 4:  The students in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES

OBJECTIVE 1:  Parents will be full partners with educators in the education of their children.

OBJECTIVE 2:  Students will be encouraged and challenged to meet their full educational potential.

OBJECTIVE 3:  Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students.

OBJECTIVE 5:  Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our state and national
heritage and who can understand and productively function in a free enterprise society.

OBJECTIVE 6:  Qualified and highly effective personnel will be recruited, developed, and retained.

OBJECTIVE 7:  The state's students will demonstrate exemplary performance in comparison to national and international standards.

OBJECTIVE 8:  School campuses will maintain a safe and disciplined environment conducive to student learning.

OBJECTIVE9:  Educators will keep abreast of the development of creative and innovative techniques in instruction and administration using those
techniques as appropriate to improve student learning.

OBJECTIVE 10: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development,
and administration.

TEA COMMISSIONER’S STRATEGIC PRIORITIES

1 2 3 4
Recruit, support, retain teachers Build a foundation Connect high school Improve low-
and principals of reading and math to career and college performing schools
4 ,’}'!'
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SCHOOLWIDE CAMPUS ESSA REQUIREMENTS — PARENT & FAMILY ENGAGEMENT

Though these Schoolwide campus Parent & Family Engagement requirements are not necessarily requirements of the CIP, TEA is
expecting to see evidence of the following activities in your plans:

| School Parent & Family Engagement Policy [ESSA Sec. 1116(b)]:
Annual Title | meeting
Flexible number of meetings
Meaningfully involve parents in planning, review, improvement of programs, including Parent Policy
Provide Parents:
= Timely notification about Title | programs
= Description and explanation of curriculum and assessments used
= Upon request, opportunities for regular meetings to participate in decisions related to child
= Submit dissenting parent comments to LEA if SW plan is not satisfactory to Title | parents

1 School-Parent Compact [ESSA Sec. 1116(d)]

o Describe school's responsibilities to provide effective learning environment
o Describe ways in which parents will be responsible for supporting student learning
o Address importance of communication
= Parent-teacher conferences in elementary (annually, at a minimum)
= Frequent reports to parents regarding student’s progress
= Reasonable access to staff, volunteer opportunities and observation of classroom activities
= Ensure two-way, meaningful communication in language family understands (as practicable)

1 Build Capacity for Involvement [ESSA Sec. 1116(e)]

o Provide assistance in understanding academic standards and assessment and how to monitor child’s progress
Provide materials and training to help parents work with children to improve achievement
Educate teachers and relevant staff in value and utility of communicating with parents as equal partners
Coordinate/integrate parent involvement programs, as feasible
Ensure info related to school/parent programs, meetings, activities are provided in language/format understood
o Provide other reasonable support for parental involvement activities

1 Accessibility [ESSA Sec. 1116(f)]
O Provide opportunities for informed participation of parents/family, including info and required school reports, in
language/format parents understand.

0 O O O
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Title I, Part A
Schoolwide Components

1. Comprehensive Needs Assessment

2. Scientifically-based research reform strategies that address the needs of all children in the school, but
particularly those at risk of not meeting the state academic achievement standards

Instruction by highly qualified teachers
High quality and ongoing professional development for teachers, principals, paraprofessionals and others
Strategies to attract high-quality highly qualified teachers

Strategies to increase parent involvement

A -

Plans for assisting preschool children in the transition from early childhood programs, such as Head Start and

Even Start, to local elementary school programs

8.  Measures to include teachers in the decisions regarding the use of assessments in order to provide
information on, and to improve, the achievement of students and the overall program

9. Effective, timely additional assistance for students that experience difficulty mastering state standards

10.  Coordination and integration of Federal, State, and local services and programs
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State Compensatory Education

State of Texas Student Eligibility Criteria:
A student under 21 years of age and who:

1.

2.

Is in prekindergarten — grade 3 and did not perform satisfactorily on a readiness test/assessment given during the
current school year.

Is in grades 7-12 and did not maintain a 70 average in two or more subjects in the foundation curriculum during a
semester in the preceding or current school year OR is not maintaining a 70 average in two or more foundation subjects
in the current semester.

Was not advanced from one grade to the next for one or more school years (students in pre-k and k that are retained at
parent request are not considered at-risk).

Did not perform satisfactorily on a state assessment instrument, and has not in the previous or current school year
performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of
satisfactory performance on that instrument

Is pregnant or is a parent

Has been placed in an AEP during the preceding or current school year

Has been expelled during the preceding or current school year

Is currently on parole, probation, deferred prosecution, or other conditional release

Was previously reported through PEIMS to have dropped out of school

Is a student of limited English proficiency

Is in the custody or care of DPRS or has, during the current school year, been referred to DPRS

Is homeless

Resided in the preceding school year or resides in the current school year in a residential placement facility in the
district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway
house, or foster group home

Has been incarcerated or has a parent or guardian who has been incarcerated, within the lifetime of the student, in a
penal institution as defined by Section 1.07, Penal Code.
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Brownwood ISD State Compensatory Education

Brownwood ISD combines State Compensatory Education (SCE) Program funds with federal program funds to provide appropriate,
intensive accelerated instruction to students identified as at risk of dropping out of school as part of our
school-wide Title 1 program. Through a comprehensive needs assessment, the students in our At-Risk group
are most likely to experience academic difficulties as evidenced by STAAR data and other district/campus
data. Student progress reports and campus failure lists also indicate these students are more apt to be
struggling in the classroom and not meeting academic performance standards. Since we have approximately
40% of our school (50% state) population in this group, along with approximately 65% of our students (59%
state) identified as economically disadvantaged, we have chosen to use these funds on all campuses to
supplement activities and strategies that ensure student success for all. Each campus has a comprehensive
needs assessment in place that has been developed to meet the students’ needs at that particular campus.
These strategies, based upon research into effective practices, are outlined in the campus improvement plans.
They include, but are not limited to, additional time and assistance in tutorials, one-on-one or small group
assistance provided by paraprofessionals in the regular classroom, mentoring programs, hands-on learning
activities, student intervention teams, supplemental reading classes, technology and software, and additional
campus strategies designed for students at risk. Each campus is constantly monitoring and adjusting for
student needs during the year. These services are provided through a combination of federal program funds,
state compensatory education program funds, local funds, and grant funds. The district also provides for
instructional leaders, teachers, and paraprofessionals extensive professional development into practices that
are known to accelerate learning for all.

Brownwood ISD has written policies and procedures to identify the following:

Students who are at-risk of dropping out of school under state criteria

Students who are at-risk of dropping out of school under local criteria

How students are entered into the SCE program

How students are exited from the SCE program

The cost of the regular education program in relation to budget allocations per student and/or
Instructional staff per student ratio.
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The process we use to identify students at-risk is: Students are identified using the At Risk Criteria student
profile below. After the identification process, children are served through campus-developed interventions
based on need, including tutoring, small group instruction, and/or participation in the interventions deemed
appropriate by the Campus Intervention Team.

The process we use to enter and exit students from the SCE program who no longer qualify is: All campuses
use state criteria to identify students at risk of dropping out of school, and these are the students targeted for
intensive compensatory services. These services, however, are not limited to students identified as At Risk.
Because our campuses are all Title 1 school-wide campuses and our ability to use a combination of funding
sources, any student who is experiencing difficulty in the educational setting is included in the safety net
provided for academic acceleration. Once a student becomes successful as determined by individual progress
reports, grade reports, STAAR assessments, and/or other appropriate measures, he/she may be removed
from the list of those receiving the additional services. The SIT committees on each campus serve as the
safety net to monitor student progress and make certain that no child is left behind.

State Compensatory Education

STAAR Math % Met Standard Reading % Met Standard

Year 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Students At-Risk 31% 37% N/A 48% 39% 26% 38% N/A 26% 25%

StudentNotAL | 78% | 37% | NA | 79% | 89% | 79% | 62% | NA | 69% | 84%
IS

The comprehensive, intensive, accelerated instruction program at this campus consists of an RTI Specialist,
TA’s, for all PK and K students and three part-time tutors. Several of our RTI groups are run by teachers, TA’s,
tutors and the RTI specialist and include Amplify, Reading by Design, Passport, iReady and Steam projects.

Upon evaluation of the effectiveness of this program the committee finds that NW was able to increase the

number of 3" grade students that reached meets and masters on the STAAR reading and math tests.
9 o
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Comprehensive Needs Assessment

Committee
Spring 2023
Name Position
DeeDee Wright Principal
Amy Morris Associate Principal
Miranda Windham Parent Liaison
Marci Reagan Counselor
Kayla Simpson 3rd Grade Teacher
Jennifer Martinez 2nd Grade Teacher
Cammye Schwing 1st Grade Teacher
Leslie Wood KG Teacher
Martha Woods PK Teacher
Lauren Mays Music Teacher
Chad Evetts PE Teacher
Ryan Reagan Community Rep
Colton Mays Parent

Northwest Elementary CIP
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Comprehensive Needs Assessment Summary

Spring 2023
Section 1 — Campus Profile

Northwest Elementary is a school within Brownwood ISD that was given a 2021-2022 Accountability Rating of “C. Northwest has a total of 447
students from EE-5, including the ECSE classes. Northwest has an 87.5% Economically Disadvantaged rate, with a 5.3% enrolled as English
Learners (EL). The at-risk rate is 44.8 and 16% participating in Special Education.

Section 2 - Data Reviewed

STAAR scores for the 2021-22 year the percent passing for ELAR was 61% approaches, 31% meets, and 19% masters. For Math, approaches
were 61%, meets 22%, and masters 11%, according to the TAPR report. STAAR, TELPAS, discipline referrals, attendance rates, SPED referrals,
RTI success rates and Professional Development were reviewed.

Section 3 - Findings/Conclusions
The committee found that NWE...
o Majority of teachers are highly qualified and scored proficient or higher in TTESS
e NWE has implemented Response to Intervention (Rtl) for grades 1-5.
e Scope and sequencing for 3-5 grades was focusing on readiness TEKS
o Professional Development and training in reading and Math interventions continued and a full time RTI specialist worked with students
along with three part time tutors and interventionalist aide.

Section 4 - Strengths

Students: Staff:
e Three part-time tutors and two full-time staff focused on Rtl to e 100% of staff is highly qualified
help student move up in TIERS. e Most teachers scored Proficient or higherin TTESS
¢ Implemented DIBELS testing to catch gaps and apply e KG has a teaching assistant in every room
Interventions e Attendance Clerk that is bilingual on campus to help with
e Implemented iReady to full gaps in Math TEKS registration and attendance

¢ Implemented Amplify Reading to fill in gaps in Reading TEKS

Parents/Community: Facilities:
e Improved communication using SchoolMessenger o All facilities are ADA accessible
e Higher attendance rates for awards/programs o All playgrounds enclosed with fencing and kept locked for
e Required Parent conference with teachers each semester safety
e Continued the WatchDOGS program e Additional playground equipment that is ADA approved

e Implemented the district-wide Guardian Program




e Required Communication Logs

Section 5 - Weaknesses

Students: Staff:
e High percentage of Economically Disadvantaged 87.5% e Reduction of a PK teacher due to enroliment
¢ Attendance Rate has continued to struggle.

Parents/Community: Facilities:
e Low parent participation in attendance meetings e Limited indoor gym/physical activity space

e Low parent PTO participation
e Lack of Parent Functions

Section 6 - Identified Needs
The committee determined that it would...

o Neighborhood schools will open the campus up through 5t grade beginning in fall 2022
Target Ril students in 1st and 2n grade prior to beginning of the year and have interventions start sooner
Create a master schedule with an Rtl time built in and plan accordingly with dyslexia intervention
Incentives to increase attendance rates
Continue to expand parent/guardian functions post pandemic
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Goal 1: (Academic Achievement) All students will attain maximum student achievement through relevant and rigorous
instructional programs, resulting in 90% of all students demonstrating a minimum of one year’s growth in reading and math.
Objective 1: By May 2025, students achieving at “MEETS” or above on the 37-5th grade Reading STAAR will improve from
31% to 60% for ALL students. Each sub population will also make comparable improvements while closing the achievement

gap.

Summative Evaluation: A 10% increase will be evident for all students passing standardized assessment at the end of 5t grade
in each category -Approaching, Meeting, and Mastering grade level; in grades PK-5, 90% of students will demonstrate
satisfactory performance in curriculum based assessments developed by a district team and a minimum of 1-years’s growth in
reading and math as measured by iReady and Amplify Reading reports.

Activity/Strategy P";”ty R::;i?:;(ii)le Timeline Resources ImE)‘I’::::sti\ zfm Evidence of Impact
Implement with integrity a
comprehensive and balanced
approach to reading/ELAR
instruction within Tier 1: Increased numbers of
* ﬁﬁgﬂ{cggzﬁaemadlng children reading on grade
o  Fluency-Fountas and Really Great level
Pi . . Reading Teacher lesson plans.
innell Guided Reading Teachers Phonics Decreasing numbers of
* Vocabulary from IFDs 1,24 Principal On-going Program T-TESS walk throughs and | children requiring T2 and
e Comprehension Fountes & Observations T3 interventions
Within the context of a Pinnell
comprehensive and balanced Year Growth if Guided
framework for literacy instruction Reading Levels.
we will implement a systematic
phonics program in K-1 and a
differentiated guided reading
program in K-3.
Walk-throughs .
GIT teacher continue to focus on 1 District Onaoin GT TEKS Observations chgrer:t(;J:(leervzlmastermg
instruction grades K-5. Administration going PEIMS Data 9 iati i i
Projects expectations of grow
13 "}’F
Region /5

Northwest Elementary CIP




Goal 1: (Academic Achievement) All students will attain maximum student achievement through relevant and rigorous
instructional programs, resulting in 90% of all students demonstrating a minimum of one year’s growth in reading and math.
Objective 1: By May 2025, students achieving at “MEETS” or above on the 37-5th grade Reading STAAR will improve from
31% to 60% for ALL students. Each sub population will also make comparable improvements while closing the achievement

gap.

Summative Evaluation: A 10% increase will be evident for all students passing standardized assessment at the end of 5t grade
in each category -Approaching, Meeting, and Mastering grade level; in grades PK-5, 90% of students will demonstrate
satisfactory performance in curriculum based assessments developed by a district team and a minimum of 1-years’s growth in

reading and math as measured by iReady and Amplify Reading reports.

- Priority Person(s) T Evidence of .
Activity/Strategy # Responsible Timeline Resources Implementation Evidence of Impact
Implementation of iReady math Teachers &
Interventions in order to fill gaps in 2 . Ongoing iReady Math iReady Math Data Math levels will increase
Teacher Assistants
Math TEKS.
Implementation of Amplify . .
Reading Interventions in order to 2 Teacherg & Ongoing Amplify Reading | Amplify Reading Data R eading levels wil
. . . Teacher Assistants increase
fill gaps in Reading TEKS.
Dedicated PK, KG aujes In every Teachers & . Aides Rosters and Human Reading levels will
classroom to assist with reading 2 Teacher Assi Ongoing TEKS R D . .
instruction eacher Assistants esource Documentation | increase
Employ part-time math tutor
focused on Math TEK remediation 2 Teachers & Onaoin Tutor Rosters and Human Reading and Math levels
in 3-5 grades to students who Teacher Assistants going TEKS Resource Documentation | will increase
demonstrate insufficient skills.
Implementation of Music Play . , Music Online learning in music More music student
. 2 Music Teacher Ongoing . )
Curriculum curriculum room involvement
Implementation of No Red Ink . Writing Increased student RLA
writing program 1 Teachers Ongoing Curriculum Red Ink data reports SCOrES
Implementation of Accelerated . Reading Accelerated Reader Incresed student RLA
Reader in grades 2-4 2 Teachers Ongoing Fluency reports scores
Program
14 "}’F i
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Goal 1: (Academic Achievement) All students will attain maximum student achievement through relevant and rigorous
instructional programs, resulting in 90% of all students demonstrating a minimum of one year’s growth in reading and math.
Objective 1: By May 2025, students achieving at “MEETS” or above on the 37-5th grade Reading STAAR will improve from
31% to 60% for ALL students. Each sub population will also make comparable improvements while closing the achievement

gap.

Summative Evaluation: A 10% increase will be evident for all students passing standardized assessment at the end of 5t grade
in each category -Approaching, Meeting, and Mastering grade level; in grades PK-5, 90% of students will demonstrate
satisfactory performance in curriculum based assessments developed by a district team and a minimum of 1-years’s growth in
reading and math as measured by iReady and Amplify Reading reports.

Activity/Strategy P";”ty R::;r)i?:;(if))le Timeline Resources ImE)‘I’::::sti\ E:m Evidence of Impact
Implement with integrity a
comprehensive and balanced
?P?roat_Ch to Ir;gdi?g/ E1|-AR Increased number of
Instruction within fier 1. children reading on grade
e Phonemic Awareness Really Creat level Ion9
e Phonics and Word Study Egjgtlgg 8
e Fluency Teachers Pinnell Teacher Lesson Plans Decreasing numbers of
*  Vocabulary from |FDs 2 Principal On-going | Guided Reading | T-TESS walk throughs children requiring Tier 2
e  Comprehension Assistant Principal IFD Observations and Tier 3 interventions
Within the context of a RTl Interventionist YAG .
comprehensive and balanced LeaddWard Increased improvement
framework for literacy instruction Dibels data
we will implement a systematic
phonics program in grade K-5 and
a differentiated Guided Reading
Program in grades K-5.
Ongoing rigorous and quality .
instruction using the TEKS Teachers 9lweek TEKS Resource Improved alignment to
Resource System and Principal grading cycle System Grade level meeting notes standards gnd fOC.USEd’
ce oy 1 . pal 3 week y g deliberate instruction
Instructional Focus Documents Assistant Principal (0Qress IFD Teacher Lesson Plans resulting in hiaher rates
and Pacing tools will be provided prog Pacing Tool gin g
for all students. report cycle of student success
15 j{z—
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Goal 1: (Academic Achievement) All students will attain maximum student achievement through relevant and rigorous
instructional programs, resulting in 90% of all students demonstrating a minimum of one year’s growth in reading and math.
Objective 1: By May 2025, students achieving at “MEETS” or above on the 37-5th grade Reading STAAR will improve from
31% to 60% for ALL students. Each sub population will also make comparable improvements while closing the achievement

gap.

Summative Evaluation: A 10% increase will be evident for all students passing standardized assessment at the end of 5t grade

in each category -Approaching, Meeting, and Mastering grade level; in grades PK-5, 90% of students will demonstrate
satisfactory performance in curriculum based assessments developed by a district team and a minimum of 1-years’s growth in
reading and math as measured by iReady and Amplify Reading reports.

- Priority Person(s) T Evidence of .
Activity/Strategy # Responsible Timeline Resources Implementation Evidence of Impact
Fully implement the Fundamental
Five in all content areas and
subjects.
e Framing the Lesson Teachers Teacher lesson plans.
o Working in the “power Principal Fundamental 5 Lnncrga:erzr?ei[ugzztccess
zone’ 1 Assistant Principal On-going Book provided | T-TESS walk-throughs as%vgi] denced by exit
e Recognize and reinforce Instructional by BISD . y
. tickets
o Frequent, small group, Coaches Observations
purposeful talk
o Critical writing
Strengthening levels of
Continual implementation of well- 9 week YAG Lesson plans rigor in the classroom
planned lessons with depth and . IFDs plans resulting in all students
. Teachers grading cycle TEKS verification : .
complexity using the TRS Year at 1 Princioal 3 week Lead4Ward documents posted in the making gains
a Glance and IFDs, Lead4Ward Assistant Pprinci " S oess | Field Study esoo P Higher level thinking and
Playlists, Field Study Guides and P prog Guides ' engagement evidenced in
. report cycle . Lesson frames
Pacing tools. Pacing Tools walk-throughs and
observations
16 "}’F )
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Goal 1: (Academic Achievement) All students will attain maximum student achievement through relevant and rigorous
instructional programs, resulting in 90% of all students demonstrating a minimum of one year’s growth in reading and math.
Objective 1: By May 2025, students achieving at “MEETS” or above on the 37-5th grade Reading STAAR will improve from
31% to 60% for ALL students. Each sub population will also make comparable improvements while closing the achievement

gap.

Summative Evaluation: A 10% increase will be evident for all students passing standardized assessment at the end of 5t grade
in each category -Approaching, Meeting, and Mastering grade level; in grades PK-5, 90% of students will demonstrate
satisfactory performance in curriculum based assessments developed by a district team and a minimum of 1-years’s growth in
reading and math as measured by iReady and Amplify Reading reports.

. Priority Person(s) . Evidence of .
Activity/Strategy # Responsible Timeline Resources Implementation Evidence of Impact
Closing achievement
We will continue to strengthen RTI Tutors ?nacri:-asin numbers of
process and practices with a full Teachers Failure lists g .
: . o L students performing on
time RTI interventionist on our RTI Specialist Report Cards . )
X . 1 e . . grade level in reading
campus to work directly with T3 Principal On-going RTI documentation .
; . . - _ and math by accelerating
students and T2 intervention plan Assistant Principal Testing/Referral logs ; :
. . the learning of children
and timely data desegregation RTITA .
performing below grade
level
. Every nine
Coordinate special Ed and Special Ed weeks, .
; teachers ; More coordinated efforts
general Ed services through coordinated . .
: ) . General Ed . Schedules for mtg times towards meeting needs of
improving communication 1 . with progress .
o teachers working : PLC Meeting notes students served through
between teachers providing with students with reporting Sped
children services. : Grade level ped.
special needs .
Meetings
RTI supports will be strengthened Princival Summer of Great amount of students
by sending the RTI aides to 1 P PD Budget Walk-through’s will receive RBD
. . e RTITA 2022 . AT
Reading by Design Training instruction with fidelity
17 AMVF
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Goal 1: (Academic Achievement) All students will attain maximum student achievement through relevant and rigorous
instructional programs, resulting in 90% of all students demonstrating a minimum of one year’s growth in reading and math.
Objective 1: By May 2025, students achieving at “MEETS” or above on the 37-5th grade Reading STAAR will improve from
31% to 60% for ALL students. Each sub population will also make comparable improvements while closing the achievement

gap.

Summative Evaluation: A 10% increase will be evident for all students passing standardized assessment at the end of 5t grade
in each category -Approaching, Meeting, and Mastering grade level; in grades PK-5, 90% of students will demonstrate
satisfactory performance in curriculum based assessments developed by a district team and a minimum of 1-years’s growth in
reading and math as measured by iReady and Amplify Reading reports.

- Priority Person(s) T Evidence of .
Activity/Strategy # Responsible Timeline Resources Implementation Evidence of Impact

District Team Leaders will create
CBAs aligned with TRS and Targeted assistance for
district calendar. RTI specialist students that are not
will lead data meetings that Regularly CBAs mastering curriculum
assess student mastery of scheduled develoned b )
curriculum, CBAs, Amplify Grade level . PEaDY | GLMtg’s notes and , .

S - , data meetings | Team Leaders Students will benefit from
Reading, Dibels, Guided Reading teachers alianed with agenda timelv evaluation and re-
levels — all providing ongoing 1 Principal CBA's Eve '?'RS for VTMtgs notes and teacgin resulting in
analysis of student learning as Assistant Principal 3-weeksry Reading and agenda improvgd gradesg
aligned to instructional response. Team Leaders coordinated Math Mclass documentation | i\creased master’y of the

This will result in ongoing and
effective communication between

with progress

Sign-In Sheets

TEKS, and lower failure

teachers providing prescriptive reporting rates
interventions for students as
needed
18 j{z—
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Professional development will be
provided for teachers,
administration, and
paraprofessional staff:

TEA grade level specific
reading and math

academies
e Grade level training on Sign in sheets from
Phonics and Guided professional development | Increased knowledge and
Reading Asst ' skills Qeveloped in PD
o Instructional Strategies Superintendent ot . Uploaded to Eduphoria steentln claisr?or'n
Playlists for Lead4Ward Principal July 2023 aculy n;ee Ing 5D certiicates will b ,3“:0 “tr,e’ s ra(«jagles,
and Field study Guides Assistant Principal | August2023 | agehn atsth bce.tt'('jc? €S will be instruction, tan fin
e Curriculum and RTI Interventionists 8 rough-out the | su fm| e rlo(rjn sulmmer t assessment resulting in
Instruction utilizing TRS Instructional On-going year g;(;sessmna evelopmen Isr](ﬁ:jeeanstz§g;rr1owth and
o aRr;iIII;%reat Reading goczjancsf;?; achievement, as well as
) Faculty meeting and improved student
* Fun.damen'tal Five campus PD sign in sheets | behavior.
*  Pacing Guide will be maintained
o Tex Guides
e Mentoring Minds
e Timeto Teach
Teacher input from goal setting
conference to develop individual
ongoing PD for each teacher
19 s
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Goal 2: (Staff Quality) At Northwest 100% of core academic classes will be taught by highly qualified teachers and 100% highly

qualified staff will be maintained.

Objective 1: 100% of core academic classes will be taught by highly qualified teachers and 100% of paraprofessionals with

instructional duties will meet ESSA requirements. Northwest will recruit and retain highly qualified teachers by providing support
that will result in higher levels of success, skill, and job satisfaction.
Summative Evaluation: 100% of core academic classes will be taught by Highly Qualified teachers and 100% Highly Qualified

staff will be maintained.

Activity/Strategy Priority # Person(_s) Timeline pesoues I qf Evidence of Impact
Responsible Implementation
District level Records of improved and
technology increased frequency of
Increase efficiency of parental personnel parental communication
ctticiency o p Principal . School (Attendance sheets from: Increased parent support
communication with School 1 : Ongoing .
M Assistant Messenger teacher/parent and involvement
essenger Y
Principal conferences, awards
Counselor assemblies, school
Teachers activities)
Deputy Supt. Documentation maintained | Increased satisfaction and
Mentorship programs provided for Principal by participating teachers: level of support
first year teachers and new teachers 1 Assistant Ongoing Performance sheets experienced by new
to the campus Principal Sign-In Sheets teachers resulting in higher
Teachers Agendas student achievement
Provide Stipends to fill hard to find . .
staff positions and also to retain staff 1 District Level Ongoing ES.SER and Payroll Docs Retgptlon of staff in those
L " Title funds positions
currently serving in those positions.
20 j{z—
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Goal 2: (Staff Quality) At Northwest 100% of core academic classes will be taught by highly qualified teachers and 100% highly

qualified staff will be maintained.

Objective 1: 100% of core academic classes will be taught by highly qualified teachers and 100% of paraprofessionals with

instructional duties will meet ESSA requirements. Northwest will recruit and retain highly qualified teachers by providing support
that will result in higher levels of success, skill, and job satisfaction.
Summative Evaluation: 100% of core academic classes will be taught by Highly Qualified teachers and 100% Highly Qualified

staff will be maintained.

.. . Person(s) . Resources Evidence of .
Activity/Strategy Priority # Responsible Timeline Implementation Evidence of Impact
Focus on improving behavioral
supp:)rts rgr;:?nhentin g positive RTI Behavior Reduction of disciplinary
behavior strategies specialist referrals
. ’ Deputy Supt. - . Improved consistency and
e Consistent campus and Principal District Behaylor Elan efficiency throughout the
d:St”Ct'W'de behavior 1 Assistant Ongoing gu;nbeq of Discipline district, campus, and grade
pians, - . Principal, PEIE/INS&]S' inline Dat levels
*  Identifying and providing Counselor, Iscipiine Lata Reducing teaching time
training for a behavioral Teachers lost because of behavioral
teacher assistant on the disruptions
campus
Behavioral
Strengthening the Behavior RTI Specialist, less discipline referrals
process and practices with students Teachers, TAs, R . and time out of the
e . meeting notes . :
who have extreme/constant 1 Principal, Ongoing Meeting agendas classroom, thus increasing
misbehaviors that interfere with the Assistant 9ag instructional time for
learning of other students. Principal, students
Counselor
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Goal 2: (Staff Quality) At Northwest 100% of core academic classes will be taught by highly qualified teachers and 100% highly

qualified staff will be maintained.

Objective 1: 100% of core academic classes will be taught by highly qualified teachers and 100% of paraprofessionals with

instructional duties will meet ESSA requirements. Northwest will recruit and retain highly qualified teachers by providing support
that will result in higher levels of success, skill, and job satisfaction.
Summative Evaluation: 100% of core academic classes will be taught by Highly Qualified teachers and 100% Highly Qualified

staff will be maintained.

.. . Person(s) . Resources Evidence of .

Activity/Strategy Priority # Responsible Timeline Implementation Evidence of Impact
Systematic 3 week attendance Princioal Principal and registrar will
monitoring, communication with pal, maintain documentation of

. . Teachers, Increased attendance
parents regarding teaching and - 3 week attendance
RS Parent Liaison Every 3 rates

learning difficulties caused by 1 Reqistrar weeks checks, follow up, and
excessive tardies and chronic gistar outcomes.

. S Truancy Officer
absenteeism, and coordination with Attendance letters

. as needed .
courts in cases of truancy. Meeting notes
Opportunities for paraprofessionals
aspiring to be teachers and for According to Development of skills in
teachers aspiring to be 1 Asst Suot district Participants in academies | existing staff to fill
administrators to participate in - Supt timelines Sign-In Sheets personnel needs in the
academies to strengthen knowledge 2022-2023 district
and skills
Walk-throughs Reduction in office
Employed a Physical Education aide 1 Principal Ongoing Lesson Plans referrals and PE related
HR records injuries.
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Goal 2: (Staff Quality) At Northwest 100% of core academic classes will be taught by highly qualified teachers and 100% highly
qualified staff will be maintained.
Objective 1: 100% of core academic classes will be taught by highly qualified teachers and 100% of paraprofessionals with

instructional duties will meet ESSA requirements. Northwest will recruit and retain highly qualified teachers by providing support
that will result in higher levels of success, skill, and job satisfaction.
Summative Evaluation: 100% of core academic classes will be taught by Highly Qualified teachers and 100% Highly Qualified

staff will be maintained.

.. . Person(s) . Resources Evidence of .
Activity/Strategy Priority # Responsible Timeline Implementation Evidence of Impact
Provide Professional Development o
. Scrtm)osil n;esstlenger an Asst. Supt September Zﬁgir:%rvsv l\;vg;ga;r; skills
website developmen . 2023 . AN
e Title 1 parental involvement Principal evidenced in their
training classroom structure, daily
e District-wide Behavioral Aslsis.tant Sign-In Sheets rqutineg and instruction
plans Principal Approval with evidence of student
e Aspiring Administrator's . August 2023 sheets/cgrtlflcates on growth and achievement
Academy Bseha\_ncl).ratl Back to Eduphoria
e Aspiring Teacher's 1 pecialls School PD
Academy
) Counselor
 Using -LRS ,a”f[j IFDs to Tier | instruction will be
strengthen instruction, Onaoin Teachers Kept Data strengthened through
¢ Using Data to guide acco?din gto Notebooks aligning lessons to IFDs
instruction district agn d and using data from
o Fo_ur]tas and Pinnell camDUS curriculum checks to guide
training . RTI timelipnes instruction, not just for T2
e Really Great Reading Interventionist and T3 interventions
Training
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Goal 3: (School Climate/Safe & Healthy School) All students at Northwest Elementary will be educated in learning environments
that are safe, disciplined, drug free, and conducive to leaming.
Objective 1: By May, 2023 the number of discipline referrals will be reduced by 15% as measured by PEIMS and teacher and

principal data.

Summative Evaluation: There is a reduction in both incidents noted and discipline referrals by the amount stated.

Activity/Strategy P";"ty R:::)Z?\r;(ii)le Timeline Resources ImE)‘II:::::fa z:)n Evidence of Impact
Implementation of the Guardian 1 D'Strgt. Pgrsonnel . V'.S'ble Supervision Safety processes implemented
Program nnqpa] On-going with Guardian on with fidelity

Asst Principal campus all day
Counselor Time to Teach
Time to Teach Professional 1 Teachers On-aoin book and Less behavior office Empowered, confident
Development Campus going online referrals teachers
Administration resources
Teachers, Lesson Plans Common Language by
Counselor Behavior Lessons 1 Counselors On-going Walk throughs by teachers and students
Behavior principals and PBIS regarding behavior and
Specialist team expectations.
g?onglrgl;? with the "STOP IT" Bullying Assigt:?tjllerirr?cipal On=going Stop It app Online reporting Reduction in bullying incidents
24 ")"z—
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Goal 4: (College & Career/Graduation/Dropout Reduction) All students in Brownwood ISD will graduate from high school and be

either college or/and career ready.

Objective 1: By May 2024, the completion rate will increase to 98% the drop-out rate will be less than 2% for all students and student

accept and the overall attendance rate will increase to 95%.

Summative Evaluation: Dropout rate of less than 1% and a completion rate of 90%

Activity/Strategy Priority # Rzzgizg(ifo)le Timeline Resources ImE)‘:L(:?ZI::azf)n Evidence of Impact
Beginning of the year Meet
Effective transition plans between Principal, the Teacher Smoother transitions
. . Parent Conferences . .
grade levels and from campus to 3 Designated April/May . High levels of expectations
Sign-In Sheets e
campus Teachers Flyers maintain
Social Media records
To reduce retention rates, discuss Princioal Progress monitoring logs
check points to determine how P Student Growth Data .
S . . Teachers . Reduce or maintain end of
individual student interventions are 3 Ongoing RTI Documents .
X . RTI . the year retention rates
progressing during Response to Interventionist Grade Placement meeting
Intervention (RTI) meeting rates
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Goal 5: (Parent/Community Engagement) Parents and Community will be partners in the education of students in Brownwood

ISD.

Objective 1: By May 2023, at least 90% of all students’ parents/guardians and/or family members will participate in at least one

school sponsored academic activity for/with their child(ren).

Summative Evaluation: School records indicate that at least 90% of students’ parents/family members participated in partnership

in education opportunities.

. . Person(s) . Evidence of .
Activity/Strategy Priority # Responsible Timeline Resources Implementation Evidence of Impact
Provide State assessment results to Within 10 .
. . days of Parents receive reports of
parents in a language they can 1 Principal . Note on report cards
receipt of assessment results
understand.
reports
Meet the Teacher — parents will
meet their child(ren)’s teacher and Counselor, Documentation of usage
. - Fall 2023 by Flyers
have opportunity to learn 1 Principals . . Great knowledge by
; appointment Sign-In Sheets ;
school/classroom routines and Teachers . . parents of expectations
Social Media Posts
procedures.
Teachers will communicate with Folders will go home Parents will be informed of
parents on a daily (PK/K) and regularly according to student behavior and
weekly folder (1st, 2nd, 31) to 1 Teachers grade level grades on a regular basis
communicate behavior, grades and Progress reports every 3 and assist their students
any upcoming school events weeks to parents areas of need.
Continued use of School Messender Central Office School Messenger Parents will be informed of
. . 9 1 Principals As needed broadcast district and school
in native language. . )
Teachers. Copy of Logs information
Parents and teacher will
Scheduled Parent Conferences two 1 Teachers 2 times Phone logs and Sign-in work together as a team to
times yearly Yearly sheets better student’s
educational experience
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Goal 5: (Parent/Community Engagement) Parents and Community will be partners in the education of students in Brownwood

ISD.

Objective 1: By May 2023, at least 90% of all students’ parents/guardians and/or family members will participate in at least one

school sponsored academic activity for/with their child(ren).

Summative Evaluation: School records indicate that at least 90% of students’ parents/family members participated in partnership

in education opportunities.

Activity/Strategy Priority # R::;%ns(ii)le Timeline Resources Imf)‘;lﬁ::; :::)n Evidence of Impact
Family Engagement Nights-
22;2?:]%“2}5’ CAacr:(Iiigsr;r;icMK\jjgr q 1 Tgagher Ongoing Phone qus, Sigln-in sheets Improveqlrelationships
Assemblies: Talent Show, Watch Principals and Social Media posts with families.
Dog Program
Winter Carnival, Fall Festival, Block 1 Tez;;rf% s Ongoing PTQ documentation and Improveqlrelationships
Party, Principals Social Media posts with families
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Goal 6: (District Commitment) — Brownwood ISD shall be a good steward of the community’s, state’s, and federal resources
including financial, human, facilities, as well as explore new opportunities for organizational efficiency and continued success.
Objective 1: Be financially responsible and use resources - financial, staff and facilities — with diligence and integrity.
Summative Evaluation: At the end of the fiscal year, monies will have been spent appropriately within designated budgets and

allotments
. . Person(s) . Evidence of .
Activity/Strategy Priority # Responsible Timeline Resources Implementation Evidence of Impact
Superintendents,
Campus will work in collaboration Business
with dept. heads to ensure that we 1934 Manager, HR On-qoin Financial records, Better utilization of state
are in compliance with federal and e dept., going Purchase Orders and federal funds
state program areas. Maintenance
dept.
Superintendents,
Review and revise staffing formula Business Agendas. HR records Optimal utilization of staff
and staff pattern policies to strive for 1,2,3,4 Manager Quarterly 9 ’ ’ resources within the
) Payroll Logs e
campus equity HR dept., Dept. district
/Campus Heads
Attend federal and state program Supgﬁr;?ﬁggsnts,
conferences, webinars and Manager. HR Training/Workshop Greater knowledge and
workshops provided by ESC15 and 1,2,3,4 de? i : On-going certificates, travel records, | efficiency of the stall
outside entities as they pertain to P DL reservations involved.
Dept./Campus
Northwest Elementary.
Heads
District Visible supervision with
Implementation of the Guardian Personnel .  Sup Safety processes
1 o On-going Guardian on campus all . e
Program Principal q implemented with fidelity
e ay
Asst Principal
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Parent Involvement Policy
2023-2024

Working Together

Both experience and research tell us that a child’s education succeeds best when there is good communication and a strong partnership between home and
school. Some opportunities in this partnership for the parents and families of BISD students may include, but are not limited to:

e  Encouraging your child to put a high priority on education and working with your child on a daily basis to make the most of the
educational opportunities the school provides. BISD will provide materials and training to help parents work with their children to
improve academic achievement through:

e  Offering a variety of parent training sessions throughout the year to aid in various methods of how to help their child with
academic, behavioral, and social-emotional well-being.

e Jointly developing and approving the district and campus improvement plan with parents and families

e  Ensuring that your child completes all homework assignments and special projects and comes to school each day prepared, rested, and
ready to learn.

e  Becoming familiar with all of your child’s school activities and with the academic programs, including special programs, offered in the
district. BISD provides online calendars, both at the individual campuses and district level.

e  Utilizing the online calendar will help parents stay informed about activities, such as school holidays, state assessment dates and
other significant happenings within the district.

o  Reviewing and discussing the state assessment and graduation program requirements with your child’s teacher, counselor or
administrator.

e  Each campus will hold at least one Open House Event. The event will include going over assessments and grade level/graduation
requirements.

e  Monitoring your child’s academic progress, including grades and STAAR assessment scores, with the use of BISD’s online gradebook
portal and the ability to check assessment results through the website. To support parents BISD will help parents understand assessments
and challenging state academic standards through.

e  Educating parents on how to monitor student grades online through instructional letters and in-person assistance.
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e  Sending home frequent progress reports of students' growth.

Ensuring your child attends all classes at school at least 90% of the school days according to TEC $25.085, Texas Compulsory
Attendance Laws.

Keeping in contact with your child’s teachers and campus as necessary. You may contact your child’s campus and teacher by phone,
email or text to set up a conference time. To support parents:

e  BISD will educate teachers and staff on the value and utility of working with parents and families and how to reach out to
communicate with parents. BISD conducts this training annually with all teachers and staff.

e  BISD will employ various means to ensure parents can access relevant information in a language and format that they can
understand. Oral translation will be used at parent involvement events, upon request, and written translations will be provided for
Parent Involvement policies. For more information on attaining translation of documents or requesting translation help, please
contact the Special Populations Coordinator at (325) 643-5644.

Becoming a school volunteer. (For further information, see policies at GKG and contact campuses or Central office at (325) 643-5644

Serving as a parent representative on the district-level or campus-level planning committees, including the Superintendent's Parent
Advisory Cabinet, assisting in the development of educational goals and plans to improve student achievement. For further information,
see policies at BQA and BQB, and contact the Deputy Superintendent at Central Office at (325) 643-5644.

o  BISD will utilize parent representatives and other stakeholders to evaluate its parent involvement activities, policies, compacts, and
more. These parent representatives will be invited to attend the annual evaluation meeting where they will be asked for suggestions
on improving BISD parent involvement activities and minimizing barriers to participation for other parents and families.

e Input collected from evaluation meetings and parent surveys will be used to improve and implement subsequent parent involvement
activities.

Serving on the School Health Advisory Council, assisting the district in ensuring local community values are reflected in health
education instruction. (See policies at BDF, EHAA, and FFA)

Attending or watching the regular school board meetings live-streamed through the BISD website. The meetings are also archived and
can be viewed at a later time. (See policies at BE and BED for more information)

Registering your student, each year, for school using BISD’s online registration.

Registering yourself for School Messenger alerts will allow you the most recent updates regarding your students and activities not only

in their class but also for their campus and the district.
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